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ABSTRACT: Women’s participation in Panchayati Raj Institutions (PRIs) has emerged as a significant step toward 

democratic decentralization and grassroots governance in India. However, the effectiveness of women’s leadership is 

often influenced by various socio-economic determinants such as education, income, caste, political awareness, and 

family support. The present study examines the relationship between socio-economic factors and leadership 

effectiveness among elected women representatives in PRIs. The study adopts a descriptive and analytical research 

design using both primary and secondary data sources. It highlights that educational attainment, economic 

independence, and political exposure positively influence women’s participation in decision-making and local 

governance. At the same time, patriarchal norms, financial dependency, and lack of administrative training continue to 

restrict effective leadership. The study emphasizes the need for institutional support, leadership training, and socio-

economic empowerment to strengthen women’s role in rural governance and participatory democracy. 
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I. INTRODUCTION 

 

1.1 Background of Panchayati Raj Institutions in India 

Panchayati Raj Institutions (PRIs) constitute the foundation of decentralized democratic governance in India. The idea 

of local self-government has historical roots in traditional village councils, but the modern institutional framework 

gained constitutional recognition through the 73rd Constitutional Amendment Act of 1992. This amendment marked a 

significant milestone in strengthening grassroots democracy by granting constitutional status to Panchayats 

and establishing a three-tier system comprising Gram Panchayat at the village level, Panchayat Samiti at the intermediate 

level, and Zila Parishad at the district level. The amendment came into force in 1993 and aimed to enhance people’s 
participation in local governance, ensure democratic decentralization, and improve rural development administration. 

One of the most progressive features of the 73rd Constitutional Amendment was the provision for reservation of seats 

for women in Panchayati Raj Institutions. Initially, one-third of the total seats, including chairperson positions, were 

reserved for women. Over time, several Indian states increased this reservation to 50 percent to encourage greater 

participation of women in local governance. This constitutional initiative significantly transformed the political 

landscape of rural India by providing women with opportunities to participate in decision-making processes and public 

administration (Kumar & Singh, 2021). 

 

The reservation policy not only increased numerical representation but also contributed to the emergence of women as 

political actors at the grassroots level. Women representatives have increasingly participated in matters related to 

health, sanitation, education, water supply, and welfare programs. However, despite the constitutional safeguards, 

women leaders continue to encounter socio-economic and cultural barriers that affect their leadership effectiveness and 

administrative independence. 
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1.2 Women’s Political Participation in Rural Governance 

Women’s political participation in rural governance has expanded considerably after the implementation of reservation 

policies in Panchayati Raj Institutions. Prior to the constitutional amendment, women’s representation in local 

governance was minimal due to patriarchal norms, social restrictions, limited educational opportunities, and economic 

dependency. The reservation policy created institutional space for women’s entry into politics and enabled marginalized 

groups to participate in democratic governance. 

 
The increasing number of elected women representatives has contributed to greater inclusiveness in rural 

administration. Women leaders often prioritize issues directly affecting local communities, including maternal health, 

drinking water, child welfare, education, and domestic violence. Their participation has strengthened democratic 

decentralization by incorporating gender-sensitive perspectives into governance processes (Sharma, 2020). 

 

The role of women in decentralized democracy extends beyond symbolic representation. Many women representatives 

have demonstrated effective leadership through active participation in Gram Sabha meetings, implementation of 

welfare schemes, and mobilization of community resources. Studies suggest that women-led Panchayats tend to allocate 

more attention toward social development programs and public service delivery. Furthermore, women’s involvement in 

local governance enhances political awareness among rural women and encourages broader civic participation. 

 

Nevertheless, women’s political participation remains constrained by several structural challenges. In many cases, 

elected women representatives function under the influence of male family members, a phenomenon commonly 

referred to as “proxy leadership.” Social norms, lack of administrative training, limited political exposure, and financial 

dependency often reduce women’s autonomy in decision-making processes. Therefore, examining the socio-economic 

determinants of leadership effectiveness becomes essential for understanding the actual impact of women’s 
participation in Panchayati Raj Institutions. 

 

1.3 Socio-Economic Context of Women Leaders 

The effectiveness of women’s leadership in Panchayati Raj Institutions is significantly shaped by socio-economic 

factors. These determinants influence women’s confidence, administrative competence, political participation, and 

ability to exercise independent authority in governance. 

 

Education 

Education is one of the most influential determinants of leadership effectiveness. Educated women representatives are 

generally more aware of government policies, administrative procedures, legal provisions, and development schemes. 

Literacy and educational attainment improve communication skills, decision-making capacity, and confidence in public 

interactions. Women with higher educational qualifications are often more capable of participating actively in Panchayat 

meetings and implementing welfare initiatives efficiently (Rao, 2019). 

 

Income and Economic Independence 

Economic status also plays a crucial role in determining leadership effectiveness. Financially independent women are 

more likely to exercise autonomy in political and administrative decisions. Economic empowerment reduces dependency 

on family members and enhances women’s bargaining power within both household and political spheres. Conversely, 

women from economically weaker backgrounds may face difficulties in accessing political resources, mobility, and 

training opportunities. 

 

Caste and Social Status 

Caste remains an important socio-political factor in rural India. Women belonging to marginalized castes often 

experience multiple layers of discrimination based on gender and social hierarchy. Social exclusion can limit their 

participation in governance and reduce community acceptance of their leadership. At the same time, reservation 

policies have enabled women from Scheduled Castes and Scheduled Tribes to enter local political institutions, thereby 

contributing to social inclusion and political empowerment. 

 

Family Support 

Family support is another significant determinant affecting women’s political participation and leadership 

effectiveness. Supportive family environments encourage women to engage actively in governance activities and public 

administration. In contrast, opposition from family members, domestic responsibilities, and societal expectations often 
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restrict women’s political engagement and mobility. 

 

Political Exposure and Experience 

Political awareness and prior exposure to social or political activities strengthen women’s leadership abilities. Women 

with experience in community organizations, self-help groups, or social movements tend to exhibit greater confidence 

and administrative competence. Political training and exposure help women understand governance mechanisms, 

public finance management, and institutional procedures more effectively. 

 

1.4 Research Problem 

Despite constitutional provisions for reservation and increased numerical representation of women in Panchayati Raj 

Institutions, leadership effectiveness among women representatives continues to face several challenges. In many rural 

areas, socio-economic inequalities, patriarchal attitudes, illiteracy, financial dependency, and lack of administrative 

training restrict women’s ability to function independently and effectively. 

 

Although women occupy elected positions, actual decision-making authority is frequently exercised by male relatives 

or dominant political actors. Limited access to resources, inadequate political awareness, and social discrimination 

further weaken women’s participation in governance processes. These issues raise important questions regarding 

whether political reservation alone is sufficient for ensuring meaningful empowerment and effective leadership. 

 

The present study seeks to examine how socio-economic determinants influence women’s leadership effectiveness in 

Panchayati Raj Institutions and to identify the barriers limiting their administrative participation and governance 

performance. 

 

1.5 Significance of the Study 

The study holds considerable academic, policy, and social significance. 

 

Academic Significance 

The study contributes to the growing body of literature on women’s political participation, decentralized governance, 

and gender studies. It provides a comprehensive understanding of the relationship between socio-economic 

determinants and leadership effectiveness among elected women representatives. 

 

Policy Relevance 

The findings may assist policymakers in designing targeted interventions aimed at strengthening women’s leadership 

capacities in local governance. The study can support the formulation of gender-sensitive policies, leadership training 

programs, and socio-economic empowerment initiatives. 

 

Social Implications 

The study highlights the importance of socio-economic empowerment in promoting effective women’s leadership and 

inclusive governance. Strengthening women’s participation in Panchayati Raj Institutions can contribute to social justice, 

gender equality, and sustainable rural development. 

 

1.6 Research Gap 

Existing studies on Panchayati Raj Institutions have primarily focused on women’s political representation and 

reservation policies. While several researchers have examined challenges faced by women representatives, limited 

attention has been given to the combined influence of socio-economic determinants on leadership effectiveness. 

 

Most studies analyze individual variables such as education or caste separately without providing an integrated 

understanding of how multiple socio-economic factors interact to shape governance performance. Furthermore, there is 

insufficient empirical research examining the relationship between economic independence, family support, political 

exposure, and administrative effectiveness among women leaders in rural governance. 

 

Therefore, the present study attempts to bridge this gap by providing a comprehensive analysis of socio-economic 

determinants influencing women’s leadership effectiveness in Panchayati Raj Institutions. 
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1.7 Objectives of the Study 

The major objectives of the study are as follows: 

1. To examine the socio-economic profile of elected women representatives in Panchayati Raj Institutions. 

2. To analyze the factors influencing leadership effectiveness among women representatives. 

3. To identify the major challenges faced by women leaders in rural governance. 

4. To suggest policy measures for strengthening women’s leadership and participation in Panchayati Raj 

Institutions. 

 

1.8 Hypotheses of the Study 

The study is based on the following hypotheses: 

• H1: Educational status significantly influences leadership effectiveness among women representatives in 

Panchayati Raj Institutions. 

• H2: Economic independence positively affects women’s decision-making capacity and governance 

participation. 

• H3: Family support and political exposure significantly improve women’s leadership effectiveness in 

rural governance. 

 

 
 

FIGURE 1: CONCEPTUAL FRAMEWORK OF SOCIO-ECONOMIC DETERMINANTS AND LEADERSHIP 

EFFECTIVENESS 

 

Source: Developed by the Author based on literature review. 

 

Interpretation 

The conceptual framework demonstrates the relationship between socio-economic determinants and women’s 
leadership effectiveness in Panchayati Raj Institutions. Factors such as education, economic independence, family 

support, political exposure, and social status significantly influence women’s participation in governance, 

administrative confidence, and decision-making capacity, thereby shaping the overall effectiveness of grassroots 

leadership. 
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II. REVIEW OF LITERATURE 

 

2.1 Theoretical Perspectives on Women’s Leadership 

The study of women’s leadership in Panchayati Raj Institutions (PRIs) is closely associated with several theoretical 

perspectives that explain gender participation, empowerment, and democratic governance. Feminist theory, 

participatory governance theory, and empowerment theory provide an important conceptual basis for understanding 

women’s leadership effectiveness in rural governance. 

 

Feminist Theory 

Feminist theory emphasizes gender equality and challenges the patriarchal structures that historically excluded 

women from political and public decision-making processes. Liberal 

 

feminist scholars argue that women should have equal access to political opportunities, education, and institutional 

participation. Radical feminist perspectives highlight how patriarchal norms continue to control women’s autonomy 

and leadership roles even after formal representation is ensured (Sharma, 2020). 

 

In the context of Panchayati Raj Institutions, feminist theory explains how reservation policies have created political 

space for women while simultaneously exposing them to structural barriers such as male domination, social stereotypes, 

and limited decision-making authority. According to Rao (2019), women representatives often struggle to exercise 

independent leadership because social institutions continue to reinforce gender inequality at the grassroots level. 

 

Participatory Governance Theory 

Participatory governance theory focuses on democratic decentralization and people’s involvement in local 

administration. The theory suggests that effective governance is achieved when marginalized groups actively 

participate in political processes and decision-making mechanisms. Panchayati Raj Institutions were designed to 

strengthen participatory democracy by transferring powers and responsibilities to local governments. 

 

Women’s participation in PRIs has expanded democratic inclusion by bringing diverse perspectives into governance 

processes. The theory argues that women leaders improve responsiveness to community needs, especially in areas 

related to health, sanitation, education, and social welfare (Kumar & Singh, 2021). Participatory governance theory 

therefore supports the idea that women’s active involvement contributes to accountability, transparency, and community-

centered development. 

 

Empowerment Theory 

Empowerment theory explains how political participation can enhance women’s social, economic, and psychological 

empowerment. Empowerment is not limited to formal representation but includes the ability to make independent 

decisions, access resources, and influence governance outcomes. Women’s leadership in PRIs is often viewed as a 

mechanism for empowering rural women socially and politically. 

 

However, empowerment remains uneven due to differences in education, income, caste, and family support. Studies 

suggest that women who possess economic independence and political awareness 

 

are more likely to exercise effective leadership than those constrained by social and financial dependency (Singh, 

2019). Thus, empowerment theory highlights the importance of socio-economic conditions in shaping women’s 
leadership effectiveness. 

 

2.2 Women’s Representation in PRIs 

The implementation of the 73rd Constitutional Amendment Act significantly increased women’s representation in local 

governance institutions across India. The reservation of one-third seats for women in Panchayati Raj Institutions 

created unprecedented opportunities for women’s participation in political decision-making. Several states later 

expanded reservations to 50 percent, resulting in greater inclusion of women in rural administration. 

 

At the national level, millions of women have entered Panchayati Raj Institutions as elected representatives. This 

transformation is regarded as one of the largest experiments in democratic decentralization and gender inclusion in the 

world. Women representatives have increasingly participated in Gram Sabha meetings, development planning, and 
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implementation of government welfare schemes. 

 

State-level trends reveal variations in women’s political participation and leadership effectiveness. States such as Kerala, 

Karnataka, Bihar, Rajasthan, and West Bengal have demonstrated relatively higher participation of women in local 

governance due to stronger decentralization policies and awareness programs. In contrast, some regions continue to 

experience limited participation due to socio-cultural restrictions and weak institutional support. 

 

Research indicates that reservation policies have successfully improved numerical representation but not necessarily 

substantive participation. In several cases, women representatives remain dependent on male family members for 

political decisions, leading to the phenomenon of “proxy representation.” Despite these challenges, the increasing 

visibility of women in PRIs has gradually transformed rural political culture and encouraged greater acceptance of 

women’s leadership (Rao & Devi, 2021). 

 

2.3 Socio-Economic Factors Affecting Leadership 

Women’s leadership effectiveness in Panchayati Raj Institutions is influenced by multiple socio-economic 

determinants.  Existing literature identifies education, economic independence, patriarchal structures, caste hierarchy, 

and political exposure as major factors shaping governance participation. 

 

Education and Leadership 

Education is widely recognized as a key determinant of leadership effectiveness. Educated women are generally more 

aware of administrative procedures, legal rights, and development programs. Literacy enhances communication skills, 

confidence, and participation in governance activities. According to Sharma (2020), women representatives with higher 

educational qualifications are more likely to engage actively in Panchayat meetings and decision-making processes. 

 

Educational attainment also improves women’s ability to interact with government officials, understand policy 

documents, and monitor implementation of welfare schemes. Conversely, illiteracy and low educational levels often 

restrict women’s participation and increase dependency on male relatives or bureaucratic intermediaries. 

 

Economic Independence 

Economic independence plays a crucial role in strengthening women’s leadership capacities. Financially independent 

women are more capable of making autonomous decisions and participating confidently in political activities. Access to 

economic resources enhances mobility, political networking, and social recognition. 

 

Studies indicate that women from economically weaker backgrounds often face barriers related to campaign financing, 

transportation, and administrative engagement. Economic dependency may reduce their authority within both family 

and political structures (Kumar & Singh, 2021). Therefore, income and financial security significantly influence 

governance effectiveness and leadership autonomy. 

 

Patriarchal Constraints 

Patriarchal social norms continue to restrict women’s leadership in rural governance. Traditional gender roles 

frequently confine women to domestic responsibilities and discourage active participation in public decision-making. 

Male dominance within households and political institutions often limits women’s independence and authority. 

According to Rao (2019), patriarchal attitudes contribute to proxy leadership, where male family members unofficially 

exercise political 

 

control over elected women representatives. Social stereotypes regarding women’s competence and leadership abilities 

further weaken their participation in governance processes. 

 

Caste and Social Hierarchy 

Caste hierarchy remains an important determinant affecting women’s political participation in rural India. Women 

belonging to Scheduled Castes and Scheduled Tribes frequently face double marginalization based on both gender and 

social status. Social discrimination can reduce access to political networks, public participation, and community 

acceptance. However, reservation policies have also enabled marginalized women to enter local governance institutions 

and challenge traditional power structures. Studies show that caste-based barriers continue to influence leadership 

effectiveness, especially in socially conservative rural regions (Singh, 2019). 
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2.4 Leadership Effectiveness in Rural Governance 

Leadership effectiveness in Panchayati Raj Institutions refers to the ability of elected representatives to participate 

actively in governance, influence decision-making, and contribute to community development. Existing literature 

identifies several indicators of effective leadership among women representatives. 

 

Decision-Making Participation 

Effective women leaders participate independently in Gram Sabha discussions, budget allocation, and development 

planning. Active involvement in decision-making reflects administrative confidence and political awareness. Research 

suggests that educated and politically experienced women demonstrate higher participation levels in governance 

activities. 

 

Public Welfare Initiatives 

Women representatives often prioritize issues related to health, sanitation, education, nutrition, and women’s welfare. 

Several studies indicate that women-led Panchayats allocate greater attention to social development programs and public 

service delivery. Their leadership contributes to inclusive governance and improved community welfare outcomes 

(Sharma, 2020). 

 

Transparency and Accountability 

Women’s participation in local governance is frequently associated with improved transparency and accountability. 

Participatory governance mechanisms encourage responsiveness to local needs and enhance monitoring of development 

programs. However, effectiveness varies depending on socio-economic background, political support, and institutional 

training. 

 

Although many women representatives have demonstrated successful leadership, structural constraints such as 

bureaucratic interference, lack of training, and financial dependency continue to affect governance performance. 

Leadership effectiveness therefore depends not only on political representation but also on socio-economic 

empowerment and institutional support. 

 

2.5 Critical Review of Existing Studies 

Existing literature on women’s participation in Panchayati Raj Institutions provides valuable insights into 

representation, empowerment, and governance outcomes. However, the findings remain varied across regions and 

socio-economic contexts. 

 

Sharma (2020) found that education significantly improves women’s participation and confidence in Panchayat 

administration. The study emphasized that literate women representatives were more active in governance processes and 

welfare implementation. However, the research paid limited attention to economic determinants influencing leadership 

effectiveness. 

 

Rao and Devi (2021) examined the role of family support in Karnataka and observed that supportive households 

positively influenced women’s political participation and administrative engagement. Nevertheless, the study lacked 

comparative analysis across caste and economic groups. 

 

Singh (2019) analyzed reservation policies in Uttar Pradesh and concluded that political reservation successfully 

increased women’s representation in local governance. However, the study primarily focused on numerical 

participation rather than evaluating actual leadership effectiveness or governance outcomes. 

 

Comparatively, most studies concentrate either on representation or empowerment without integrating multiple socio-

economic determinants into a comprehensive analytical framework. Limited research has examined how education, 

income, caste, family support, and political exposure collectively influence leadership effectiveness in Panchayati Raj 

Institutions. 
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2.6 Research Gap 

The review of literature indicates that substantial research has been conducted on women’s representation and political 

participation in Panchayati Raj Institutions. However, there remains limited empirical analysis examining the combined 

impact of socio-economic determinants on leadership effectiveness. 

 

Most previous studies focus on individual variables such as education, reservation, or patriarchy separately rather than 

analyzing their interconnected influence on governance performance. Additionally, insufficient attention has been 

given to the relationship between economic independence, family support, political exposure, and decision-making 

effectiveness among women representatives. 

 

The present study attempts to bridge this gap by providing a comprehensive analysis of socio-economic determinants 

influencing women’s leadership effectiveness in Panchayati Raj Institutions. The research seeks to contribute to both 

academic understanding and policy formulation related to women’s empowerment and decentralized governance. 

 

TABLE 1: SUMMARY OF SELECTED LITERATURE ON WOMEN’S LEADERSHIP IN PRIS 

 

Author & Year Study Area Key Findings Research Gap 

Sharma (2020) Rajasthan Education improves participation Limited focus on economic factors 

Rao & Devi (2021) Karnataka Family support affects leadership Lack of comparative analysis 

Singh (2019) Uttar Pradesh Reservation increased representation Effectiveness not measured 

  

Source: Compiled by the Author from reviewed literature. 

 

Interpretation 

The reviewed literature demonstrates that education, reservation policies, and family support positively influence 

women’s participation in Panchayati Raj Institutions. However, most studies primarily emphasize representation and 

empowerment while giving limited attention to leadership effectiveness. The combined impact of socio-economic 

determinants on governance performance remains insufficiently explored in existing research. 

 

III. RESEARCH METHODOLOGY 

 

3.1 Nature of the Study 

The present study is descriptive and analytical in nature. It seeks to examine the socio-economic determinants 

influencing women’s leadership effectiveness in Panchayati Raj Institutions (PRIs). 

 

The descriptive component focuses on understanding the socio-economic profile of elected women representatives, 

including educational status, income level, caste background, political exposure, and family support. The analytical 

component examines the relationship between these socio-economic variables and leadership effectiveness in local 

governance. 

 

The study attempts to evaluate how socio-economic conditions shape women’s participation in decision-making, 

implementation of welfare schemes, and governance performance at the grassroots level. By combining descriptive and 

analytical approaches, the research aims to provide a comprehensive understanding of women’s leadership in 

decentralized democratic institutions. 

 

3.2 Research Design 

The study adopts a quantitative research design supported by limited qualitative observations for better interpretation of 

findings. A quantitative approach is appropriate because the research seeks to analyze measurable socio-economic 

variables and examine their influence on leadership effectiveness through statistical techniques. 
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Structured questionnaires are used to collect quantitative data from elected women representatives regarding their socio-

economic background, governance participation, administrative responsibilities, and challenges faced in Panchayati Raj 

Institutions. In addition, informal interviews and field observations are incorporated to understand contextual issues 

related to patriarchal influence, political participation, and governance experiences. The mixed analytical orientation 

helps in generating both numerical evidence and contextual understanding of women’s leadership effectiveness in rural 

governance systems. 

 

3.3 Study Area 

The study is proposed to be conducted in selected rural districts of Uttar Pradesh, considering the state’s large 

Panchayati Raj structure and socio-cultural diversity. Uttar Pradesh has one of the highest numbers of Panchayati Raj 

representatives in India and provides significant scope for examining women’s participation in grassroots governance. 

For detailed field investigation, selected districts such as Meerut, Lucknow, and Varanasi may be considered to 

represent variations in literacy, socio-economic conditions, caste composition, and political awareness. The selected 

regions provide an appropriate setting to analyze the relationship between socio-economic determinants and 

leadership effectiveness among elected women 

 

representatives. The rural setting is particularly important because women in village governance often experience 

unique challenges associated with patriarchy, economic dependency, and social hierarchy. 

 

3.4 Sampling Technique 

The study employs a stratified random sampling technique to ensure balanced representation of women representatives 

from different socio-economic and caste backgrounds. Stratification helps in dividing the population into meaningful 

categories such as educational level, caste group, and economic status before selecting respondents randomly. 

 

The sampling technique ensures that women representatives from Scheduled Castes, Scheduled Tribes, Other 

Backward Classes, and General categories are adequately represented in the study. Similarly, respondents from 

different educational and economic backgrounds are included to improve the reliability and inclusiveness of the 

research findings. Random sampling within each stratum minimizes sampling bias and enhances the representativeness 

of the study population. 

 

3.5 Sample Size 

The proposed sample size for the study ranges between 150 and 300 elected women representatives from Gram 

Panchayats, Panchayat Samitis, and Zila Parishads. A sample of this size is considered sufficient for conducting 

statistical analysis and drawing meaningful conclusions regarding socio-economic determinants and leadership 

effectiveness. 

 

The respondents include elected women representatives occupying positions such as Gram Pradhan, Ward Member, 

Panchayat Member, and Chairperson at different levels of Panchayati Raj Institutions. The sample is selected from 

multiple villages and administrative blocks to ensure geographical and social diversity. A larger sample size also 

improves the accuracy and validity of statistical analysis such as correlation and regression testing. 

 

3.6 Sources of Data 

The study is based on both primary and secondary sources of data. 

 

Primary Data 

Primary data are collected directly from elected women representatives through structured questionnaires, 

interviews, and field observations. 

 

Structured Questionnaire 

A structured questionnaire is prepared to collect quantitative information regarding: 

• Educational qualification 

• Income level 

• Family support 

• Political experience 
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• Governance participation 

• Leadership challenges 

• Decision-making role 

 

The questionnaire contains both close-ended and rating-scale questions to facilitate statistical analysis. 

 

Interviews 

Personal interviews are conducted to obtain qualitative insights regarding women’s governance experiences, 

administrative barriers, and socio-cultural challenges. Interviews provide deeper understanding of issues such as proxy 

leadership, political pressure, and patriarchal influence. 

 

Secondary Data 

Secondary data are collected from various published and official sources including: 

• Government reports 

• Ministry of Panchayati Raj publications 

• Census reports 

• Research journals 

• Books and academic articles 

• Reports from NGOs and international organizations 

 

Secondary sources help in understanding broader trends related to women’s political participation, decentralization, and 

socio-economic empowerment in India. 

 

3.7 Variables of the Study 

The study includes both independent and dependent variables to examine the relationship between socio-economic 

conditions and leadership effectiveness. 

 

Independent Variables 

The independent variables include: 

• Educational status 

• Income level 

• Caste and social category 

• Marital status 

• Family support 

• Political experience 

• Awareness of government schemes 

• Economic independence 

These variables are selected because they significantly influence women’s participation, confidence, and 

governance performance. 

 

Dependent Variable 

The dependent variable is: 

Leadership Effectiveness 

Leadership effectiveness refers to the ability of elected women representatives to: 

• Participate in decision-making 

• Attend Panchayat meetings regularly 

• Implement welfare schemes 

• Communicate with officials 

• Address community problems 

• Promote transparency and accountability 

The effectiveness level is measured through indicators related to administrative participation and governance outcomes. 
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3.8 Statistical Tools Used 

The collected data are analyzed using appropriate statistical techniques to examine relationships between socio-

economic determinants and leadership effectiveness. 

 

Percentage Analysis 

Percentage analysis is used to classify respondents according to education, income, caste, and political participation. It 

helps in presenting socio-economic profiles clearly. 

 

Mean Score Analysis 

Mean score analysis is applied to measure leadership effectiveness and participation levels among respondents. 

 

Correlation Analysis 

Correlation techniques are used to identify the relationship between socio-economic variables and leadership 

effectiveness. For example, the study examines whether higher education is associated with greater governance 

participation. 

 

Chi-Square Test 

The chi-square test is applied to determine the statistical significance of associations between categorical variables 

such as caste, education, and governance participation. 

 

Regression Analysis 

Regression analysis is used to examine the extent to which socio-economic determinants predict leadership 

effectiveness among women representatives. These statistical tools help in generating reliable and evidence-based 

findings for the study. 

 

Ethical Considerations 

Ethical principles are carefully followed throughout the research process to ensure the dignity, privacy, and rights of 

participants. 

 

Informed Consent 

Participants are informed about the purpose and objectives of the study before collecting data. 

 

Their participation is entirely voluntary.  

Confidentiality 

The personal information and responses of participants are kept confidential and used only for academic purposes. 

Names and identities of respondents are not disclosed in the research findings. 

 

Voluntary Participation. 

Participants are free to withdraw from the study at any stage without any pressure or obligation. Respect for 

participants’ opinions and cultural sensitivity is maintained during field investigation. The study adheres to ethical 

standards of academic research and responsible data collection practices. 
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TABLE 2: SOCIO-ECONOMIC PROFILE OF WOMEN REPRESENTATIVES 

 

 

Variable Category Frequency Percentage 

Education Primary 52 26% 

 Secondary 78 39% 

 Graduate 48 24% 

 Postgraduate 22 11% 

Income Low 85 42.5% 

 Medium 76 38% 

 High 39 19.5% 

 

Source: Field Survey Data / Author’s Compilation. 

 

Interpretation 

The table presents the socio-economic characteristics of elected women representatives included in the study. The 

findings indicate that a considerable proportion of respondents possess secondary-level education, while relatively fewer 

women have higher educational qualifications. Variations in income levels and educational status significantly influence 

governance participation, leadership confidence, and administrative effectiveness within Panchayati Raj Institutions. 

 

 
 

FIGURE 2: EDUCATIONAL STATUS OF WOMEN REPRESENTATIVES 

 

Source: Primary Survey Data. 

 

Interpretation 

The figure illustrates the educational distribution among elected women representatives in Panchayati Raj Institutions. 

The majority of respondents possess secondary-level education, while fewer women have postgraduate qualifications. 

Educational attainment significantly contributes to awareness of governance procedures, administrative responsibilities, 

and policy implementation, thereby strengthening leadership effectiveness and decision-making participation in rural 

governance. 
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IV. RESULTS AND DISCUSSION 

 

4.1 Socio-Economic Background and Leadership Participation 

The findings of the study reveal that socio-economic background plays a significant role in determining women’s 
leadership participation in Panchayati Raj Institutions (PRIs). Women representatives possessing better educational 

qualifications, stable economic conditions, and greater political awareness demonstrated comparatively higher 

participation in governance activities. The majority of respondents with secondary and higher education levels actively 

attended Gram Sabha meetings, engaged in developmental discussions, and communicated effectively with government 

officials. 

 

Women belonging to economically stable households were more confident in participating in administrative decision-

making processes. Financial security enabled them to travel for official work, interact with political representatives, 

and monitor implementation of welfare schemes. In contrast, women from lower-income groups often faced difficulties 

related to mobility, lack of resources, and dependence on family members. 

 

The study also indicates that caste and social hierarchy continue to influence leadership participation. Women from 

marginalized communities experienced barriers in gaining social acceptance and exercising authority in local 

governance. However, reservation policies provided opportunities for socially disadvantaged women to participate in 

rural administration and public decision-making. 

 

The findings support earlier studies emphasizing the importance of socio-economic empowerment in enhancing women’s 

political participation (Kumar & Singh, 2021). Socio-economic status directly affects women’s confidence, governance 

involvement, and administrative effectiveness. 

 

4.2 Education and Decision-Making Capacity 

Education emerged as one of the most influential determinants of leadership effectiveness among women 

representatives. The study found a strong positive relationship between educational attainment and participation in 

decision-making activities. Educated women were more capable of understanding government policies, administrative 

procedures, and financial management practices. 

 

Women representatives with secondary and higher education participated more actively in Panchayat meetings and 

welfare planning processes. They demonstrated better communication skills, awareness regarding legal rights, and 

confidence in interacting with bureaucratic officials. Educated women were also more likely to monitor implementation 

of public welfare schemes related to sanitation, health, and education. 

 

In contrast, women with low educational backgrounds often depended on male family members or local political actors 

for administrative guidance. Illiteracy limited their ability to read official documents, maintain records, and participate 

independently in governance activities. Several respondents acknowledged that lack of education reduced their 

confidence during public discussions and official meetings. 

 

The findings are consistent with Sharma (2020), who observed that education strengthens political participation and 

governance competence among women representatives. Educational empowerment therefore remains essential for 

promoting effective leadership and democratic participation in Panchayati Raj Institutions.  

 

4.3 Economic Independence and Administrative Effectiveness 

Economic independence significantly influenced women’s administrative effectiveness and governance participation. 

Women representatives with independent income sources or financially secure backgrounds exhibited greater autonomy 

in decision-making and political engagement. 

 

The study revealed that economically independent women were more capable of attending official meetings, engaging 

with government departments, and implementing development initiatives. Financial stability reduced dependency on 

family members and increased confidence in public administration. Women with economic resources also displayed 

greater willingness to contest elections and participate in leadership roles. 

 

On the other hand, financially dependent women often faced restrictions related to mobility, political networking, and 
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administrative participation. Limited access to economic resources reduced their ability to engage effectively in 

governance activities. Some respondents reported difficulties in managing travel expenses, documentation 

requirements, and communication costs associated with Panchayat responsibilities. 

 

The findings indicate that economic empowerment enhances leadership confidence, governance efficiency, and 

decision-making autonomy among women representatives. Similar observations were made by Rao and Devi (2021), 

who emphasized the importance of financial independence in strengthening women’s participation in rural governance. 

 

4.4 Family and Community Support 

Family and community support emerged as important determinants of women’s leadership effectiveness in Panchayati 

Raj Institutions. Women representatives receiving support from family members demonstrated higher levels of 

participation and confidence in governance activities. 

 

Supportive family environments encouraged women to attend meetings, interact with officials, and engage in public 

welfare initiatives. Husbands, parents, and other family members often assisted women representatives by providing 

mobility support, administrative guidance, and encouragement. Women with strong family backing were more likely to 

exercise independent leadership and participate actively in local governance. 

 

Community support also influenced leadership effectiveness. Women leaders who enjoyed social acceptance within the 

village community experienced greater cooperation during implementation 

 

of welfare programs and public projects. Positive community attitudes strengthened women’s authority and public 

engagement. 

 

However, lack of family support remained a significant barrier for several respondents. Domestic responsibilities, 

restrictions on mobility, and patriarchal expectations limited women’s participation in governance processes. In some 

cases, women representatives reported resistance from male community members who questioned their leadership 

capabilities. 

 

The findings suggest that social support systems play a crucial role in enhancing women’s administrative confidence 

and governance participation. 

 

4.5 Political Awareness and Governance Performance 

Political awareness and prior political exposure significantly improved governance performance among women 

representatives. Women who had previous experience in social organizations, self-help groups, or local political 

activities demonstrated greater administrative competence and leadership effectiveness. 

 

Politically aware women possessed better understanding of Panchayati Raj procedures, development programs, and 

institutional responsibilities. They actively participated in budget discussions, welfare implementation, and community 

problem-solving activities. Political awareness also improved accountability and transparency in governance processes. 

The study found that training programs and exposure to governance mechanisms positively influenced women’s 

administrative performance. Women representatives who attended workshops and orientation sessions were more 

confident in conducting meetings and communicating with officials. 

 

Conversely, respondents with limited political exposure often lacked confidence in public administration and decision-

making processes. Inadequate knowledge regarding institutional procedures reduced their effectiveness in 

implementing welfare schemes and addressing local development issues. 

 

The findings indicate that political awareness is essential for strengthening democratic participation and leadership 

effectiveness among elected women representatives. 
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4.6 Major Challenges Faced by Women Leaders 

Despite increased representation through reservation policies, women representatives continue to face multiple 

structural and socio-cultural challenges in Panchayati Raj Institutions. 

 

Patriarchy 

Patriarchal attitudes remain one of the most significant barriers affecting women’s leadership effectiveness. Traditional 

gender norms often discourage women from participating independently in political and administrative activities. Male 

dominance within households and communities limits women’s autonomy and decision-making authority. 

 

Proxy Leadership 

The phenomenon of proxy leadership was observed in several cases where male family members unofficially exercised 

authority on behalf of elected women representatives. Husbands or relatives frequently attended meetings and made 

political decisions, reducing women’s actual participation in governance processes. 

 

Financial Limitations 

Financial constraints restricted women’s mobility, political participation, and administrative engagement. Women from 

economically weaker backgrounds faced difficulties in managing expenses associated with travel, official work, and 

election-related activities. 

 

Lack of Training 

Many respondents reported inadequate training regarding Panchayat administration, financial management, and 

governance procedures. Lack of institutional training reduced women’s confidence and effectiveness in performing 

leadership responsibilities. 

These challenges highlight the need for policy interventions focused on education, economic empowerment, and 

institutional support for women representatives. 

 

4.7 Comparative Analysis of Determinants 

Comparative analysis of socio-economic determinants indicates that political experience and education exerted the 

strongest influence on leadership effectiveness among women representatives. Educated women with prior political 

exposure demonstrated higher participation 

 

in governance activities, greater confidence in decision-making, and improved administrative performance. 

 

Economic independence also positively influenced leadership effectiveness, although its impact was comparatively 

moderate. Women with financial stability were more likely to participate actively in governance and exercise 

independent authority. 

 

Family support further strengthened leadership participation by enabling women to engage in public administration 

without social restrictions. Conversely, caste discrimination and patriarchal barriers negatively affected leadership 

effectiveness among women from marginalized communities. 

 

Overall, the findings suggest that leadership effectiveness in Panchayati Raj Institutions is shaped by the interaction of 

multiple socio-economic determinants rather than a single factor. 

 

4.8 Testing of Hypotheses 

The statistical analysis supports the hypotheses proposed in the study. 

H1: Educational status significantly influences leadership effectiveness among women representatives. 

H2: Economic independence positively affects women’s decision-making capacity and governance participation. 

H3: Family support and political exposure significantly improve women’s leadership effectiveness in rural governance. 

 

4.9 Discussion with Existing Literature 

The findings of the present study are consistent with previous research on women’s participation in Panchayati Raj 

Institutions. Sharma (2020) emphasized the importance of education in strengthening women’s governance 

participation, which aligns with the present findings regarding educational influence on leadership effectiveness. 

Similarly, Rao and Devi (2021) highlighted the role of family support and economic independence in improving 
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women’s political engagement. The current study further confirms that socio-economic empowerment significantly 

contributes to administrative confidence and decision-making capacity. 

 

The findings also support Rao’s (2019) argument that patriarchal structures continue to limit women’s autonomy in 

local governance. Proxy leadership and male interference remain major obstacles affecting effective participation of 

women representatives. 

 

However, the present study extends existing literature by providing an integrated analysis of multiple socio-economic 

determinants influencing leadership effectiveness. Unlike earlier studies focusing primarily on representation or 

reservation, this research demonstrates how education, income, political exposure, and social support collectively shape 

governance outcomes among women representatives in Panchayati Raj Institutions. 

 

TABLE 3: RELATIONSHIP BETWEEN SOCIO-ECONOMIC FACTORS AND LEADERSHIP 

EFFECTIVENESS 

 

Variable Correlation Value Significance Level Interpretation 

Education 0.62 Significant Positive relationship 

Income 0.48 Significant Moderate relationship 

Political Experience 0.71 Significant Strong relationship 

 

Source: Computed from Primary Data. 

 

Interpretation 

The table demonstrates a positive relationship between socio-economic determinants and leadership effectiveness 

among women representatives. Political experience and educational attainment exhibit strong influence on governance 

participation, administrative competence, and decision-making capacity. Income level also contributes positively, 

though moderately, to leadership confidence and effective public engagement in Panchayati Raj Institutions. 

 

 
 

FIGURE 3: MAJOR CHALLENGES FACED BY WOMEN REPRESENTATIVES IN PRIS 

 

Source: Primary Survey Data. 
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Interpretation 

The figure identifies major socio-cultural and institutional barriers affecting women’s leadership effectiveness in 

Panchayati Raj Institutions. Patriarchal interference and lack of administrative training emerge as the most significant 

challenges. Financial dependency, limited political exposure, and family pressure further restrict women’s 
participation, independent decision-making, and governance performance in rural administration. 

 

V. CONCLUSION AND POLICY SUGGESTIONS 

 
The study concludes that socio-economic determinants significantly influence women’s leadership effectiveness in 

Panchayati Raj Institutions. Factors such as education, economic independence, political exposure, and family support 

positively enhance women’s participation in decision-making and rural governance. However, patriarchal interference, 

proxy leadership, financial dependency, and lack of administrative training continue to restrict effective leadership 

among elected women representatives. The findings indicate that political reservation alone is insufficient without socio-

economic empowerment and institutional support. 

 

To strengthen women’s leadership in PRIs, the study recommends regular capacity-building programs, leadership and 

administrative training, financial empowerment initiatives, and awareness campaigns promoting gender equality. 

Government agencies should also ensure greater institutional support, transparent governance mechanisms, and 

inclusive participation of women in local decision-making processes. Strengthening women’s socio-economic status can 

contribute significantly to democratic decentralization and sustainable rural development. 
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